MuHucTepeTBO cenbcKoro xossncraa Poccuniickoit denepanuu
(enepanpHOE roCcyJapCTBEHHOE OIOKETHOE 00pa30BaTEIbHOE YUPEXKICHUE
BbICLIEr0 00pa30BaHuUs
«Bouoroackas rocy1apcTBeHHasi MOJIOYHOXO3MCTBEHHAs akaaeMus umenu H.B. Bepemarunay

DKOHOMHUYECKUHN (PaKyIbTeT

Kadenpa sxonomuku u ynpasnenus B AIIK

PABOYASI TIPOT'PAMMA YYEBHOM JUCHUIIINHBI

OCHOBBI ITPOEKTHOI'O YIIPABJIEHUSA

HanpasJjienue noaroroBku (cnenuaabHocTh) 38.03.01 DxoHoMuKka

HanpasJsiennoctsb (mpouiib) DKOHOMHKA MIPEANPUITHI U OpraHU3AIUN

Kpaindpukanus BbINyCKHUKA OaKaiaBp

Bosorma — Monoynoe
2025 .
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pans 2025 roxa, mpoTokon Ne6.

3aB. kadenpoii, k.3.H., nouent [llumosa N.H.

Pabouas mporpamMma JUCHUILTMHBI COTJIACOBAHA M YTBEPXKICHA HA 3aCEIaHUH METOIMYCCKOM
KOMMCCHHU dKOHOMHYECcKOTo dakyinbrera «20» dpeBpans 2025 roga, mpotokoir Ne6.

[Ipencenarens MeToaquUYecKOr KoMuccHH, K..H., noueHt Jpsxkosa H.C.



1. Heanb u 3agqaum y4eOHOI AUCHUNINHBI

Leab n3yyeHusi JMCHUNIMHBI « OCHOBBI MPOEKTHOTO YIPABICHHUS» - (OPMHUPOBAHUE 3HAHUI
TEOPHUHU M NPAKTHYECKUX HABBIKOB Pa3pabOTKH U pean3aiuy pa3IndyHbIX IPOCKTOB

3agaum JUCHMINJIMHBI:

1. 3yueHne OCHOB MPOEKTHOT'O YIIPABIICHUSI.

2. ®opmupoBaHUe CIIOCOOHOCTH PabOTHI C OCHOBHBIMU MCTOYHMKAMHU SKOHOMUYECKOI HH(OP-

MallM¥ [0 JUCIAILINHE

3. @opMupOBaHUE HABBIKOB OBJIAJICHUS MHCTPYKTUBHBIMU MaTepHajaMH 110 BOIIPOCAM YIIpaB-

JICHUA IIPOCKTAMMU;

4. ®opMUpPOBaHUE HAaBBIKOB I10 INPOBEACHUIO IMPENBAPUTEIBHOIO TEXHUKO-?PKOHOMUYECKOTO

000CHOBaHHUS MMPOEKTHBIX PEIICHUM;

2. Mecto y4eOHo# qucuunianHbl B cTpykrype OIIOII
Nunexc qucummnasl 51.0.25.
Ob6nactp npodeccuoHaIbHON AesITeIbHOCTU BBIITYCKHUKOB:
08 duHaHCHI U DKOHOMUKA;
AHAITUTUYECKUN
— TpoBejcHHE (PMHAHCOBOTO aHANIN3a, OFOKETUPOBAHUE U YIIPABJICHHUE JICHEKHBIMH T10-
TOKaMH
— ¢opMupoBaHHEe BO3MOXKHBIX PEUICHHI HAa OCHOBE Pa3pabOTaHHBIX U HUX IEJIEBBIX
roKa3arelien
OpraHU3alMOHHO-YIIPABICHUYECKUI
— 000CHOBaHUE peleHU
(uHaHCOBBIN
— BeJeHHE OyXTalTepCcKoro ydera
— COCTaBJIeHHE M IpelcTaBieHHe Oyxrantepckoil (pUHAHCOBOI) OTYETHOCTH IKOHO-
MHUYECKOro CyOBheKTa
pacyeTHO-3KOHOMUYECKHUI
— COCTaBJICHHE U MpeJCTaBlIeHNEe OyxXranTepckoi ((PMHAHCOBOW) OTYETHOCTH IKOHOMUYE-
CKOTr'0 CyOBeKTa
—  OCYIIECTBIIEHUE BCIIOMOTATEIbHBIX (YHKIIUN MPU BBHIMOTHEHUU ayJAUTOPCKOTO 3aaHus
Y OKa3aHUH MPOYMX YCIYT, CBA3aHHBIX C ayJTUTOPCKON NEITEIbHOCTHIO
O0BbexTh TPO(HEeCCUOHATEHOM ESATENBHOCTH BBITYCKHUKOB:
— TIOBEJIEHHE XO3SWCTBYIOIIUX areHTOB, UX 3aTPaThl U PE3yIbTaThl, (HYHKIIMOHUPYIOLIHE
PBIHKH, (pHAHCOBBIE U HH(POPMAIIMOHHBIE TOTOKH, TPOU3BOJICTBEHHBIE TPOIIECCHI.
Buast mpodeccrnoHabHON A TEIPHOCTH BBIITYCKHUKOB:
—  aHAJIUTHYECKUII;
— OpraHM3alMOHHO-YIPABICHUYECKU;
— (puHaHCOBBIIA;
PacYeTHO-73KOHOMUYECKHM.

3. Iliianupyemblie pe3yJibTaThl 00YYEeHHUs 10 AUCHUILIMHE (MOLYJII0)

[Tpouecc u3yyeHus: TUCHUIUIMHBI HAMIPaBJIeH Ha (GOPMHUPOBAHUE CIEAYIOUIMX KOMIETEHIINH B

cootBercTBUU ¢ PI'OC BO 1o naHHOMY HarpaBJIeHHIO OATOTOBKHU:

Koa n HauMeHOBaHMe KOMIIe-
TEeHIUH

Koa u HaumMeHoBaHue HHAUKATOPA JOCTUKCHUSA KOMIIeTEeHII M

VK-3 CnocobGeH ocymiecTBIsATh
COIIMAJIbHOE B3aMMOJICHCTBHE |
peanu30BbIBaTh CBOIO POJIb B KO-
MaH]JIe

N-1 yk-3 [Tornmaet 3 PpeKTUBHOCTH MCTIONB30BaHUS CTPATETHH COTPYIHUIECTBA
JUTS JOCTHIKEHHS TIOCTABJICHHOH IIEJH, ONIPEIeIsieT CBOIO POJIb B KOMaH/IE

N-2 yk-3 [ToHnMaeT 0COOCHHOCTH MOBEICHHS BBIICICHHBIX IPYIII JIFOACH, C KO-
TOPBIMHU pabOTaeT M B3aUMOJICHCTBYET, YIUTHIBAET MX B CBOCH NESATEIHHOCTH
N-3 yk-3 [IpenBuut pe3yabTaThl (IOCIEACTBHS) JTMYHBIX JASHCTBUH U IUIAHUPYET




ITOCJICIOBATEIEHOCTD IIATOB JIUIS TOCTHOXKCHUSI 33IaHHOTO pe3ybTara
N-4 yk3 DbGheKTHBHO B3aMMOJEHCTBYET ¢ IPYTMMH YJeHAMH KOMaHIbI, B T.d.
ydacTByeT B oOMeHe mH(popmanuei, 3HAHUSIMA U OIBITOM, U MPE3CHTALMH pPe-
3yJIbTATOB PabOThl KOMaH/IbL.

4. CTpyKTYpa U coJepkaHue y4eOHO! TUCHUNIMHBI

4.1 CTpykTypa y4eOHOH TUCHHUILTHHBI
OO6mmast TpyA0EMKOCTh JUCIUIIINHBI COCTABISAET 3 3aUETHBIX €IUHUI]

3aouynas ¢opma OuHo-3204HasA
Buj yuebnoii pagornt Ounas gopma odyuenus o6yuyeHust dopma o0yueHus
5 cemectp 6 cemectp 4 xypc 7 cemectp
AyauTopHble 3aHATHS (BCero) 68 44 10 34
B Tom umcne
Jlexrmn (JT) 17 - 2 17
IIpakriaeckune 3amstust (I13) 17 32 8 17
JlabopatopHrsie pabotsr (JIP)
CamocrosTeTbHas padora 2 36 90 70
(Bcero)
Kontpoanb 4 8 4
O0mas Tpya0eMKOCTb uC-
HUTITHHBI
Yyacel 36 72 108 108
3a46THBIE eIMHUIIBI 1 2 3 3

4.2 ConepxxaHue pa3/iesioB y4eOHOI JUCHUNIMHBI

Tema 1. IlonsiTue U cylmHOCTH MpoeKTa. KpaTkas uCTOpHs MpOeKTHOro ynpasieHus. Llenu,
3a1aud U QyHKIHMH rpoekta. CTPyKTypa MpPOeKTa, TUIIBI U BHJIBI IPOEKTOB, KOMaH/1a IPOEKTa, OKPY-
JKEHHUE MPOeKTa. BHeIHS 1 BHYTpeHHsAA cpela mpoekTa. ba3oBble MOHATHS yNpaBICHHs MPOEKTa-
MU. [IpOEKTHBIN UK.

Tema 2. Ilpouecchl ynpaBiaeHusi npoekTamu. OpranuszanroHHbie (GOPMBI YIIPaBICHUS MPO-
extoM. Metozsl ynpasnenus npoektamu. Coaep:kaHue U BUbI IJITAHUPOBAHUS MTPOEKTOB. Buabl op-
TaHU3AIMOHHOTO WHCTPYMEHTApHs. YTIpaBleHHE KaYeCTBOM, YEIIOBEYECKUMHU PecypcaMu, KOMMYHH-
KallUsSIMU, TOCTaBKaMH U KOHTPAKTaMH, U3MEHEHUSIMHU, 0€3011aCHOCThIO U PUCKAaMH MPOEKTA.

Tema 3. MeToabl ynpasiieHUusi npoekTamu. [lomynspHbeie cUCTEMBI YIIPaBICHUS MPOEKTa-
mu. Kitaccuueckoe npoektHoe ynpasieHue. Tor-7 MeTo0oB ynpasieHus: npoekramu: Agile, Scrum,
Kanban, Prince2, Lean, Six Sigma. /luarpamma ["anTra.

Tema 4. Cnennduka ynpasjeHusi IPOeKTaMH pa3jIM4YHbIX TUNOB. KoprnoparusHsle npo-
€KThI U MPOTPAMMBbI, TOPTHETH MTPOEKTOB, OPTraHU3AIMOHHBIE TPOEKTHI, 00pa30BaTelbHbIC IPOEKTHI,
COLIMANIbHBIE U HAYYHBIE TIPOCKTHI, UHHOBAIMOHHBIC TIPOCKTHI.

Tema 5. Pa3paborka mpoekrta. OO60CHOBaHHE 11€1€CO00Pa3HOCTH MPOEKTHOTO PEIICHUS.
[TonroroBka UCXOAHOTO 3aJaHus MO pa3padboTke npoekTa. LleneBas u cTpykTypHas pazpaboTka mpo-
eKTa. BBIPa0OTKA KOHIICTIIHMU, IUJIAHUPOBaHUE, pa3paboTKa, CTaOWIM3alus, BHEAPEHUE MPOEKTa.
Omnpenenenne TpedyeMbIX pecypcoB U UX pacnpezeneHue. Mcrounuku ¢uHancupoBaHus U Mapke-
TUHT TpoekTa. OneHka 3pPEeKTUBHOCTH MPOEKTA.

Tema 6. buznec-niianupoBanue. llens u 3amaun OusHec-miana. CTpykTypa OW3HEC-TUTaHA.
Pestome, ommcaHue MpeAnpuUATHS U OTPACIH, OMHCAHUE MPOAYKIUU (YCIyr), MApPKETHHT U COBIT
NpOAYKIMH (YCIyT), TPOU3BOICTBEHHBIN IJ1aH, OpraHU3aMOHHBIN 1J1aH, ((PUHAHCOBBIN IIJ1aH.

Tema 7. CTOUMOCTHOH aHAJIN3 MPOEKTA. DTarbl CTOMMOCTHOTO aHAJIN3a: WHUIMATN3AIIHS,
IUTAaHUPOBaHKE, OpraHU3allMsl, aHaIU3 U PeryJIUpPOBaHMUs, 3aBEPLICHUS.

Tema 8. KonTpoJib u peryjnpoBanue npoekra. CuctemMa KOHTPOJIS U PETyJIUPOBAHUS TIPO-
ekta. DddexTuBHOE ympaBieHHE CPOKOM paboT. OCHOBHBIE MPUHIUIIBI TOCTPOEHUS d(PPEKTUBHOM
CUCTEMBI PETyTUPOBAHUS U KOHTPOJIS.

4.3 Paznennbl y4eOHOI AUCHUNIMHBI U BU/I 3aAHATHI




Ne | HammenoBaHwue pa3zzenoB yueOHOH quciiu- Tpaxcru- JlaGopa-
- pasa y et Jlexiuu YECKUE TOPHBIE CPC | Konrpoms Bcero
n/n TUTHHBI
3aHATHSA paboTsl
1. | Tema 1. [TorATHE U CYITHOCTH IPOCKTA 2 6 - 4 0,5 12,5
2 Tema 2. Tlpomecchl 2 6 ) 4 05 12,5
YIPaBICHUS IPOCKTAMH
3. | Tema 3. MeTto/p! ynpaBieHuUs TPOEKTaMH 2 6 - 5 0,5 13,5
4 Tema 4. Crieriupuka yripaBiieHUS TPOEK- 2 6 ) 5 05 135
TaMH Pa3IUYHBIX THIIOB
5. | Tema 5. Pa3paboTka mpoekra 2 7 - 5 0,5 14,5
6. | Tema 6. busHec-TaHMpOBaHNE 2 6 - 5 0,5 13,5
7. | Tema 7. CrouMOCTHO! aHaJIN3 IPOEKTA 2 6 - 5 0,5 13,5
8 :’;Tn/;a 8. KoHTposb u perynupoBaHue npo- 3 6 ) 5 05 145

5. MaTpuua ¢opMHpPOBaAHUS KOMIIETEHUMH MO JUCHUILIHHE

Ne Kowmnerenuun OOuee Konnye-
Paznen nqucnminHbL .
/m VK-3 CTBO KOMITCTEHINH
1. | Tema 1. IToHsTHE B CYOTHOCTH MIPOCKTA + 1
2 Tema 2. Ilpormecchl + 1
' yYIPpaBJIEHUs] IPOEKTaMU
3. Tewma 3. Mertoas! ynpaBieHUs IPOEKTaMu + 1
4 Tema 4. Cneunduka ynpaieHus IPOESKTaMU pas3iny- + 1
) HBIX THUIIOB
5. | Tema 5. Pa3paboTka mpoekra + 1
6. | Tema 6. busHec-TUTaHUPOBaHHE + 1
7. | Tema 7. CTOUMOCTHOM aHaIn3 NPOEKTa + 1
8. Tema 8. KoHTpoIb U perynupoBaHue MPOeKTa + 1

6. O0pa3oBaTe/IbHbIC TEXHOJIOTHH

O0beM ayTMTOPHBIX 3aHATUI Bcero — 68 4acos, B T. 4. JeKuuu — 17 yacos.
20,5 % - 3aHATHS B MHTEPAKTHUBHBIX (hopMax OT 00beMa ayJAUTOPHBIX 3aHITHH.

Hcnionb3yemble MHTEPAaKTUBHBIE 00pa30BaTeIbHbIE TEXHOJIOTUH U TEMa Kon-Bo va-

Cemectp | Bwug zanstus
3aHATUA COB

Aynutopusi, 000pyIOBaHHbIE MYJIETHMEIUAHBIME CPEACTBAMH O0YUYCHUSL:
1 J13 MIPOEKTOPOM, HOYTOYKOM 2
«KpaTkas HCTOpHS IPOSKTHOI'O YIIPABICHHS).

Aynuropusi, 060py10BaHHBIE MYJIbTUMEAUHHBIMI CPEICTBAMHU OOYUCHHSI:
IIPOEKTOPOM, HOYTOYKOM

1 13 «Ton-7 wmertonoB ynpasinenusi npoektamu: Agile, Scrum, Kanban, 2
Prince2, Lean, Six Sigmay
Aynurtopusi, 000pyIOBaHHbIE MYJIbTUMEAUHHBIMU CPEI-CTBaMHU 00yue-

2 3 HUS: IPOEKTOPOM, HOYTOYKOM 5
IleneBast u CTpyKTypHass pa3paboTKa MPOEKTa. BHIPAOOTKA KOHIICTIIIHH,
IUIAHMPOBAHUE, pa3paboTKa, CTa0MIM3aIKs, BHEAPEHUE TPOEKTA

5 3 KommsrotepHsiii kiace, mporpamma Project Expert 4
«Pa3paboTka OM3HEC-TTaHAY

5 3 Kommnsrotepusrii kinace. IIporpamma Excel 4

«CTOMMOCTHOHN aHAJIN3 MTPOEKTa»




TOB.

7. Y4eOHO-MeTOAHYeCKOe oOecnedeHHe THCIUIIIMHBI CAMOCTOSTeIbHOI padoThl CTyAeH-

7.1 Buabl caMOCTOATEIbHOI padoThl, NOPSIAOK MX BbINIOJHEHUSI U KOHTPOJISI

Ne ITopsimoK BBITIOJIHEHUS Merton
Pasgen nucnuruinHel Buner CPC p
n/m CPC KOHTPOJIA
Pabota ¢ TeKInOHHBIM
IToaroroska k I13: IIpoBepka u
MaTepHasoM,
1 Tema 1. [loHsiTHe U CYITHOCThH TIPOEKTA MOATOTOBKA N 3a1UTa
JUTEPaTypOi, UHTEPHET-
pedeparoB pedepaToB
pecypcamu
Ioaroroska x I13:
Pabota ¢ neknnoHHBIM
MIOJIrOTOBKA IIposepka
Tema 2. Tlpomecchl MarepuasiomM, .
2 JIOKJIaJIOB Ha . 3a/1aHuif
YIipaBJICHUA MPOCKTAMU JIMTEPaTypoHu,
ceMHUHap. (moxnanm).
WHTEPHET-pecypcaMu
IToxroroska k I13: Pabora ¢ 1eKIIMOHHBIM U
MIOATOTOBKA K MIPAKTUIECCKIM 0
mpoc.
3 Tema 3. MeTo/b! yripaBJieHHsI IPOCKTAMU TECTUPOBAHHUIO. MaTepHasoMm, p
N TectupoBanue.
[TonroToBka k JUTEPaTypOU, HHTEPHET-
OTIPOCY. pecypcamu
IToxroroska k I13:
Pabota ¢ nekunoHHBIM
MOATOTOBKA IIpoBepka
Tema 4. Crieruduika yrnpaBiieHHsI TPOCK- MaTepuasoM, N
4 JTOKIIAI0B Ha . 3aIaHul
TaMU pa3InIHBIX THIIOB JTUTEPaTypoii,
ceMHUHap. (moxnan).
UHTEPHET-pecypcaMu
PaboTa ¢ JIeKIIHOHHBIM
IToarorosxka x I13: MaTepuaaoM, JIMTEPATy- IIposepka
5 Tewma 5. PazpaboTka nmpoekra p N pary PoBep N
pa3paboTka mpoeKkTa poii, 3a/laHui.
HHTEPHET-PEeCypcamMu
Pabora ¢ neknnoHHBIM
IToaroroska x I13: MaTrepHuasoM, JIUTepaTy- IIpoBepka
6 Tema 6. buzHec-mIaHupoBaHue A p N paty POBEp N
pa3paboTka mpoekTa poii, 3a/IaHuif
WHTEPHET-pecypcaMu
Pabota ¢ IeknnoHHBIM 1
NPaKTHYECKUM
. ITonroroBka k I13: P
7 Tema 7. CTOMMOCTHOM aHAJIN3 MMPOEKTA MarepHuaioMm, TectupoBanue
pa3paboTka mpoeKTa N
JUTEPaTypOr, MHTEPHET-
pecypcaMu
Pabora ¢ 1eKnoH-HBIM 1
Ioaroroska k I13: NIPaKTUYe-CKUM
Tema 8. KoHTpoJb U peryianpoBaHue
8 MOATrOTOBKA K MaTepuaioMm, 3amura npoeKTa.
MIPOEKTa .
3aIUTe TPOEKTA. JUTEPaTypPOr, HH-TEPHET-
pecypcamu

7.2 KoHTpOJIbHBIE BONIPOCHI 1JIs1 CAMONIPOBEPKHU

Ne
n/m

Pasznen qnucuuIuinHbl

KOHTpOJ'[BHBIe BOITPOCHI IJIsI CaMOIIPOBEPKHU




Tema 1. IlonsiTue u cyur-
HOCTb IIPOEKTa

B kakoM niepuojie pa3BUTHS YEIOBEUECTBA JIIOI HAaYall MPOSKTUPOBAThH?
Kakue kauecTBa yenoBeKa HyKHBI, YTOOBI CO3/1aBaTh MPOCKTHI?
Omnpejenenne NPOSKTUPOBAHHMS, KaK AEATEIBHOCTH?

Juist gero pa3pabareiBaeTCs IPOEKT?

Ilepeuncnure OCHOBHbIE CBONCTBA NPOEKTA

Tema 2. Ilponeccsl
YTpaBICHUS IPOEKTAMH

Ll A

Kakye BHIOBI OpraHM3allMOHHOTO HWHCTPYMEHTapHs  BBHIICISAIOTCA B
MPOEKTUPOBAHUN?
2. UYro mo3BoiAeT MaTpula pa3AeieHus aJMUHUCTPATHBHBIX 3a/1a4 YIIPaBICHUS
MPOEKTOM?
3. B TeyeHme Kakoro CpokKa pealM3alMd  NPOEKTa  IPOM3BOIHUTCS
TUTaHUPOBaHME?

Uro npencTasiseT co0oii ceTeBoil rpaduk?

Tema 3. MeTozs! ynpasie-
HUSI IPOEKTaMHU

Kako¥i MeTO[1 TO3BOJISICT OTCIICIKUBATH BPEMS peaTM3aliu KaKI0ro dTama’?
KakuM ciocoboM MOXKHO c/IeNaTh IPOCKT Ooiee yrpaBasieMbIM?

B yem 3aximouaeTcs MeTonl MpoeKTupoBanus Agile?

B yem 3aximouaercs otnmane Metona Agile ot meroxa Lean?

Kakwne ocobennocTn y meroma Kanban?

Tema 4. Crieniu¢uka yrmpas-
JICHUSI IPOEKTAaMH Pa3Ind-
HBIX THIIOB

UYro noxpazymeBaeTcs Of UCCIEA0BATEIBCKUM IIPOEKTOM?
B kakux mpoekTrax pe3yJabTaThl HAMEUaroTCs B Hadalle UX BBIIOTHEHUS?
Kakue cymecTByIOT TUIIB IPOEKTOB?

Uro Ttakoe mopTdhenb mpoeKTOB?
B 4em 3axioyaeTcst CymHOCTh HHHOBAIIMOHHOTO IPOeKTa?

Tema 5. Pazpabotka mpoekra

Kakwue stansl 00s3aTenbHBI B IPOIEcCe pa3pabOTKU MpoeKTa?

Ha kakom atane ¢popMupyeTcst HCXOJHOE 331aHKe TpoeKTa?

Jnist gero npu pa3paboTKe MPOeKTa KOMIUIEKTYETCs TPyIIIa SKCIIepTOB?
Kakumu 3HaHUSIMU TOIDKHBI 00J1a1aTh WIEHBI IIPOSKTHOW KOMaH 1?7
Uro mpencrasisieT co00 MPOEeKTHAS KOMITAHHS?

U3 KaKMX UCTOYHUKOB MOXKET (PHMHAHCHPOBATHCS MPOEKT?

Tema 6. busnec-
IUTAHUPOBaHHE

4

1

2

3

4

5

1

2

3.

4. Kakue cyliecTByIOT KIACChl TPOSKTOB?
5

6

1

2

3

4

5

6

1. ComeprxaHue U 3HaUCHHME IJIaHA MApKETUHTa B OM3HEC-TIIaHe.

2. ConepxaHue W 3HAUCHHUE MPOM3BOACTBEHHOIO (TOProBOro) IUlaHa B OW3HEC-
TUIaHe.

3. CozmeprxaHue U 3HaueHHEe (PUHAHCOBOTO IJIaHA B OM3HEC-TIJIaHE.

4. CojieprkaHue 1 3HAYEHHE TJIAHA MCCIISIOBAaHUI U Pa3pabOTOK B OM3HEC-IIIaHe.

5. Cranun peanm3aiyy OM3HEC-TUIaHA.

Tema 7. CTOUMOCTHOM aHa-
JIU3 TIPOCKTa

1. B d4em cocToWT OTIIMYHE CMETHI U OIOIKeTa MpoeKTa?
METOJbl ~ HPUMEHSIFOTCST TP OICHKE
MPHUBIICKATEILHOCTH TIPOeKTa?

3. Kakue UHCTPYMEHTBI IPUMEHSIOTCS JUIS KOHTPOJIS B 001acTH (YUHAHCOBOTO
KOHTpOJIsA?

2. Kakne HHBECTUIIMOHHOMN

4. B yem 3akirovaeTcsl CyIIHOCTh METOAMKH OCBOeHHOW crommoctd (Earned
Value)?
5.  Ha xaxkoif cTaguM NpOEKTa HEOOXOJMMO IIPOBOAMTH HTOTOBYIO OILCHKY
3arpar?

Tema 8. Kontpons u pery-
JUPOBAHUE TTPOEKTA

1. Kakast ocCHOBHasI 11e7Ib KOHTPOJIS IpoeKTa?

2. B yem cocTouT comepikaHre KOHTPOJIS MPOoeKTa?

3. TlepeuncnuTe OCHOBHBIE TPEOOBAHMUS K CUCTEME KOHTPOJISI IIPOEKTA.

4. Tlepeumcnure OCHOBHBIC NPUHIMIIBI TOCTPOCHUS APPEKTUBHON CHUCTEMBI
KOHTPOJIS.

5. IlepeunciuTe OCHOBHBIE NTPOIIECCH KOHTPOJISL.

7.3 BonpochlI 1JIsi MPOMEKYTOYHOW aTTeCTAIIUH

Bonpocs! pis 3auera

1. BromkeTHpoBaHue MPOEKTa, BUIBI U (POPMBI TIPECTABICHUS OI0KETA.

2. BHemHAsA 1 BHYTPEHHSIS Cpella IPOEKTa, UX BIMSHUE HA ITPOEKT.

3. UHcTpyMeHTapuii KalneHI1apHOTO IUIaHUPOBAHMSI B YIIPABIECHUHU MTPOCKTaMHU.



4. Knaccugukanust 1 0COOCHHOCTH Pa3IUYHBIX BUIOB IPOEKTOB.

5. KoHTpoIb 1 onepaTuBHOE YIPaBIeHHUE IPOEKTOM 110 BPEMEHHBIM ITapaMeTpaM U BHECEHHE U3Me-
HEHUI B pacCIMCaHue IIPOEKTa.

6. Kpurepuu oLeHKH U CPaBHUTENILHOTO aHAIM3a MIPU BBIOOPE 00eCIIeUeH s yIIPABIEHHSI IPOEKTOM.
7. MeToz oLleHKH 3aTpaT Ha "0CBOEHHBIN 00beM" paboOT IpH peanu3alyi.

8. MeTob!I M cpelicTBa ONpeAeICHHs TepedYHsl padoT MPOeKTa.

9. MeTtozp! u cpeacTBa, IPUMEHSIEMBIE IIPU Pa3pabOTKE pacMCaHUs POEKTA.

10. MeTozp! obecriedeHus: 1 KOHTPOJIS Ka4ecTBa B IIPOEKTE.

11. MeTo1bl OLICHKH U CHUYKEHUS PUCKOB B IMPOEKTE.

12. MeTozab! CHUXEHHUS U 3alUThl OT PUCKOB IIPH YIIPABIECHUH IPOEKTOM.

13. Metoapl, cpeacTBa, BXoHas WHGOpMAaLUs A1 OLEHKH MPOJODKUTEIEHOCTH paboT MpOeKTa.
14. MeTop! yripaBieHUs MPEAMETHON 001aCThIO TPOCKTA.

15. Monenu *KU3HEHHOTO LIUKJIa MPOEKTA.

16. Onpenenenue B3auMocBs3eil paboT poeKTa, METObl U CPEJICTBA, UCIIOIb3yEMBbIE IJIs 3TOTO.
17. Opranusanus ynpasiI€HUs IPOEKTOM, TUIIBI OPraHU3aLMOHHBIX CTPYKTYp YIPaBICHUS MPOEK-
TOM, UX OCOOEHHOCTH.

18. OcHOBHBIE 3a/1a4l U METO/Ibl KOHTPOJISI CTOMMOCTHBIX [TAPaMETPOB MPHU YIIPABJIECHUN TPOEKTOM.
19. OcHOBHBIE 331a4M MTPOLIECCa YIPABIEHUS PUCKAMU B IIPOEKTE.

20. 3agaun OM3HEC-TNIAHUPOBAHUS B IPOEKTUPOBAHUU.

21. OcHOBHBIE 33J]a4l YIIPABJICHUSI KOMMYHUKAIUSIMU B IPOCKTE.

22. OCHOBHbIE 33/1a4¥ YIIpaBJICHUS MaTEpPUaIbHO-TEXHUUECKUMHU PECYPCaMU ITPOEKTA.

23. OcHOBHBbIE 33J]a4d YIIPABJIEHUSI IPOEKTOM IO CTOMMOCTHBIM ITapaMeTPaM.

24. OCHOBHBIC 33J1a49¥ YIIPABIICHHUS YEIIOBCUSCKUMH PECYPCAMH ITPOCKTA.

25. OcHOBHbIE U KOHKPETHbIC (DYHKIMH YIIPaBJIECHUS IPOEKTOM.

8 YueOHO-MeTOAMYECKOE U MH(POPMAIIMOHHOE o0ecTieYeHre TUCIUIITUHBI

8.1 OcHoBHas JuTEpaTypa

1. benpuuk, T. A. IIpoekTHOE ynpaBieHne: yueOHO-MeToInYeckoe nocodue [DneKTpoH-
Hbli pecypc] / T. A. benbunk. — Kemepoo: KemI'V, 2020. — 78 c.— TekcT: 31eKTpoHHBIH // JIaHb:
3JIEKTPOHHO-OMOIMoTeYHas cructeMa. — Peskum poctyma: https://e.lanbook.com/book/162594

2. YrpaBieHue npoekrtamMu [DJIeKTpoHHBIH pecypc]: yueOHuk / mox pen. H. M. ®dunumono-
Boi, H. B. MoprynoBoii, H. B. PogunonoBoii. - Dnekrpon.nan. - M: Uudpa-M, 2019. - 349 c. -
(Beiciiee obpa3oBanue - bakanaBpuar). - Peskum gocryma: http://znanium.com/go.php?id=997138

3. bponnmkosa, T.C. Pa3paboTka Ou3Hec-TuTaHa TpoOeKTa [DIEKTPOHHBIA pecypc]: ydeOHoe
nocobue / T. C. bpoHHuKOBa. - 2-€ u3A., nepepad. u Jo1. - DnekTpoH.aaH. - M.: Uadpa-M, 2019. -
215 c. - Pexxum noctyma: http://znanium.com/go.php?1d=1001318

4. Konnparsesa, M. H. TexHonoruu ymnpaBieHUs NpoeKTamMu [DJIEKTPOHHBIA pecypc]:
yuebHoe nocooue / M. H. Konapareesa. - DnektpoH.nas. - Mocksa: PTY MUPDA, 2020. - 80 c. —
Pexxum nocryma: https://e.lanbook.com/book/163919

8.2 JlonoinuTe/IbHAS IUTEPATYPAa, B TOM YK CJIe METOAUYECKUEe YKA3aHUSs

1. OCHOBBI MPOEKTHOTO yIpaBieHUs [IneKTpoHHBIA pecypc] : [IpakTUKyM I CTYACHTOB
Hanp. nmoarot. 38.03.01 Dxonomuka / MuH-BO cen. xo3-Ba P®, Bomoroackas TMXA, Dko-
Homud. ¢ak., Kad. skon. u Mmenemxm. ; [cocT. A. A. Jlaryn, U. B. Kprokosa]. - DnekTpoH.
naH. - Boaorna ; Mosounoe : @I'BOY BO Bonoroackas IMXA, 2021. - 65 c.

2. Annuun, B. JI. [InanupoBanue u orieHKa MPOEKTOB [ DIIEKTPOHHBIN pecypc|: yueOHoe mo-
cobue / B. JI. AunuuH. - Dnektpon.jaaH. - benropoa: benl'AY um.B.f.TI'opuna, 2017. - 78 c. -
DnexkTpoHHbI pecypc: https://e.lanbook.com/book/123348

3. VYnpaBieHre WHHOBAIMOHHBIMU MPOEKTaMU [ DIEKTPOHHBIN pecypc]: yueOHoe mocodue /
B. JI. ITomos, H. JI. Kpemnes, B. C. KoBmoB [u np.]; mox pen. B. JI. Ilomosa. - Dnexk-
TpoH.gaH. - MockBa: HWH®PA-M, 2020. - 336 <c¢. - Pexum pocryna:

http://znanium.com/go.php?id=1052440


https://e.lanbook.com/book/162594
http://znanium.com/go.php?id=997138
https://e.lanbook.com/book/163919
https://e.lanbook.com/book/123348

4. PomanoBa, M.B. Ynpasnenue npoekramu [ IJIEKTPOHHBIN pecypc] : yaeoHoe mocodue / M.
B. PomaHnoBa. - Dnektpon.aaH. - Mocka: DOPYM: UHOPA-M, 2020. - 256 c. — Pexxum no-
crymna: http://znanium.com/go.php?id=1039340

5. [Tonog, FO.U. YnpaBnenue npoektamu [ DIEKTPOHHBIN pecypc|: yuedHoe nocoodue / 0. U.
[Tomos, O. B. fIxoBenko. - OnekTpon.aad. - M.: Madpa-M, 2019. - 208 c. — Pexxum gocryna:
http://znanium.com/go.php?id=983557

8.3 IIporpammuoe obecniedenue u UHTEpHET-pecypChbl:
JIueH3noHHOe MPOrpaMMHoe odecrneyeHme:

Microsoft Windows XP / Microsoft Windows 7 Professional , Microsoft Office Professional
2003 / Microsoft Office Professional 2007 / Microsoft Office Professional 2010

STATISTICA Advanced + QC 10 for Windows

B T.9. 0OTCYECCTBCHHOC

Astra Linux Special Edition PYCB 10015-01 Bepcumu 1.6.

1C:Ilpennpusitue 8. Kondurypanus, 1C: byxranrepus 8 (yueOHast Bepcus)

Project Expert 7 (Tutorial) for Windows

CIIC Koncynbrantllntoc

Kaspersky Endpoint Security mis 6uzneca CtanaapTHbIH

CBOﬁOIIHO pacnpocrpansieMoe JUIECH3HNOHHOE ITPOrpaMMHO€ odecrmeueHue:

OpenOffice

LibreOffice

7-Zip

Adobe Acrobat Reader

Google Chrome

B T.Y. 0OTCYECCTBCHHOC

Sunexc.bpaysep

HNudopmanuoHHbie CIPaBOYHbIE CHCTEMbI
— Eaunoe okHO focTyma kK 00pa3oBaTeIbHBIM PECYpcaM — PEKUM JOCTYIIA:
http://window.edu.ru/
— UIIC «Koncynbrantllnroc» — pexxum goctyna: http://www.consultant.ru/
— Untepdakc - LleHTp packpeIThs KOpHopaTUBHON MHGOpMAIUK (cepBep pacKpbITUsi HHPOP-
MalMn) — pexuM gocrtyna: https://www.e-disclosure.ru/
— Undopmarmonno-npasooii nopran FTAPAHT.RU — pexxum nocryna: http://www.garant.ru/

— ABTOMaTH3MpOBaHHas cripaBouHas cuctema «CenpXxo3TexHuka» (Web-Bepcus) - peskuM 10-
crym: http://gtnexam.ru/

IpodeccnonanbHbie 0a3b1 JAHHBIX

— Hayunast snextponnas ouoanoreka eELIBRARY.RU — pexxum nocryma: http://elibrary.ru

— Haykomerpuueckas 0aza naHHbBIX SCOPUS: 0a3a JaHHBIX pedepaToB U MUTUPOBAHUS — PEXKUM JOCTY-
na: https://www.scopus.com/customer/profile/display.uri

— OdurmansHbii caiT DerepalibHON CITyKObI TOCYTaPCTBEHHOM CTaTUCTUKH — PEKUM JIOCTYIIA:
https://rosstat.gov.ru/ (OTKpbITHIH 1OCTYIT)

— Poccuiickas Axkanemus Hayk, OTKpBITBIN JOCTYH K HAy4YHBIM JKYpHajaM — PEeKUM JIOCTYIIA:
http://www.ras.ru (OTKpbITBIIT JOCTYII)

— Odunmanbapii calT MuHHCTEpPCTBA CENbCKOTO X03s1cTBa Poccuiickoit deneparum — pexxum
noctyna: http://mex.ru/ (OTKpBITBIH TOCTYI)

DJIeKTPOHHBbIE OMOJINOTEYHbIE CUCTEMBbI:
- OnexTpoHHBIH  OuOnuoreunslt  karaior Web  HUPBUC -  pexum  pmoctyma:
https://molochnoe.ru/cgi-
bin/irbis64r_14/cqiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC



http://window.edu.ru/
http://window.edu.ru/
http://www.consultant.ru/
https://www.e-disclosure.ru/
http://www.garant.ru/
http://gtnexam.ru/
http://elibrary.ru/
https://www.scopus.com/customer/profile/display.uri
https://rosstat.gov.ru/
http://www.ras.ru/
http://mcx.ru/
https://molochnoe.ru/cgi-bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
https://molochnoe.ru/cgi-bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC

- SBbC JIAHb — pexxum nocryma: https://e.lanbook.com/
- DBC Znanium.com — pexxum gocrymna: https://new.znanium.com/
— 9BC IOPAUT — pexum goctymna: https://urait.ru/
- 3BC POLPRED.COM: http://www.polpred.com/
- DnekTpoHHas OMOIMOTEKa H3AATCIILCKOrO IIEHTpa «AKagemus»: https://www.academia-
moscow.ru/elibrary/ (xomnexmus CITO)
3BbC ®I'bOY BO Bomnoroackas TMXA — pexxum poctyna: https://molochnoe.ru/ebs/

9. MaTepuajibHO-TEXHUYECKOE o0ecnevyeHne JUCHUIIIMHBI

9.1 HaumeHoBaHHe NMOMeINIeHHI /Jisi MPOBedeHHsI BCceX BUAOB YUeOHOM /JesATeTbHOCTH,
NpeIycCMOTPEHHO# Y4eOHbIM MJIAHOM, B TOM 4YHCJ/Ie MOMEIeHHs I CaMOCTOsITeILHOH pado-
Thl, ¢ YKa3aHUEM IepeYHs OCHOBHOI0 000PY/I0BaHHS, Y4eOHO-HATJISIAHBIX NOCOOUI U MCIOJIb-
3yeMOro nporpaMMHOro odecreveHust

VYuebnas aymutopus 5101 JleknmonHas ayauTopus, 1l IPOBEACHUS TPYNIIOBBIX ¥ UH]IWBH-
IyaTbHBIX KOHCYJIBTAIMNA; TEKYIIEr0 KOHTPOJIS W IMPOMEKYTOYHOW arrectanuu. OCHANICHHOCTS:
YueOHnast mebenb: cronsl — 31, ctynes — 70, nocka menoBas. OCHOBHOE 000pyAOBaHUE: SKpaH AJis
npoekTopa 1 mrT., mpoektop - 1 mrT., KomneoTep B KOMIuiekTe - 1 mT. [Iporpammuoe obecrnieuenue:
Microsoft Windows 7 Professional, JIunensun 49230531, Microsoft Office Professional 2007, JIu-
nensuu 42543554

VYyeOnas aynuropus 5106 KomnbroTepHsbIil Kace, sl CaMOCTOSTeNbHOM paboThl. OcHaleH-
HOCTh: Y4eOHas MeOenb: cToibl — 16, kpecna — 15, crynbsa — 4 OcHOBHOE 000py/IOBaHHE: KOMITBIO-
Tep B KomIuiekte - 15 mrr. IIporpammuoe obecnieuenne: Microsoft Windows 7 Professional, Jlumen-
3um 49230531, Microsoft Office Professional 2007, JInnensun 42543554, STATISTICA Advanced +
QC 10 for Windows, Project Expert 7 (Tutorial) for Windows.

9.2 Ob6ecneuenue oopazoBanus s jaun ¢ OB3

Jlnst oGecrieueHus 00pa3oBaHUsl WHBAJIUIOB U JIMI] C OTPAHUYECHHBIMUA BO3MOXKHOCTSIMU 3710-
POBBsI peanu3anus JUCIUILTUHBI MOXKET OCYLIECTBISTHCS B aIallTHPOBAHHOM BUJE, UCXO/IS U3 UH/IU-
BUIYQIBHBIX TICUXO(PHU3NYECKUX OCOOEHHOCTEN U MO JTUYHOMY 3asiBJICHUIO 00YYaloIIerocs, B 4acTu
CO3J]aHUs CIIEHUATIBHBIX YCIOBUM.

B cnenmanbHbie yCIIOBUSI MOTYT BXOJUTH: MPEAOCTABICHUE OTACIBHON ayIUTOPHH, HEOOXO-
JTUMBIX TEXHHUYECKHX CpPEJCTB, MPUCYTCTBUE ACCHCTEHTA, OKa3bIBAIOIIETO HEOOXOAMMYIO TeXHUYe-
CKYIO TIOMOIIb, BBIOOP (DOPMBI MPETOCTaBICHUS WHCTPYKIIMU IO TOPSIIKY MPOBEACHUS TEKYIIEro
KOHTPOJII M MNPOMEXKYTOYHOM aTTecTallH, HCIOJb30BaHUE CHELUATbHBIX TEXHUYECKUX CPENCTB,
MIpe0CTaBIICHUE TIepEPHIBA JIJISl TpUEMa TTUIIH, JIEKAPCTB U JIp.

JInst mui ¢ OrpaHUYEHHBIMH BO3MOKHOCTSIMH 3/I0POBbSI IPEYCMOTPEHA OpPraHU3alus KOH-
CYJIbTAIMH C UCTIOTB30BAHUEM DJIEKTPOHHOM MOYTHI.

Y4eOHO-METOAUYECKHUE MaTepHUalbl Il CAMOCTOSTENILHON pabOThl 0O0YJAIOIIUXCS U3 YKcia
WHBAJIM/IOB U JIUI] C OTPAaHUYEHHBIMU BO3MOXKHOCTSIMU 3710poBbs (OB3) npenocrasnsitores B popmax,
aJaNTUPOBAHHBIX K OTPAaHUYCHUSIM UX 30POBbsI U BOCHPUATHS WH(OPMALIUU:

Jlyist v1n ¢ HapyIeHUsIMH 3PEHUS:

— B MieyaTHOU popme yBeTHMUEHHBIM HIpUPTOM,

— B (hopMe IIEKTPOHHOTO JOKYMEHTA.

JIist L ¢ HapyUIEHUsIMU CITyXa:

— B TIeYaTHOM opme,

— B popMe PIEKTPOHHOTO IOKYMEHTA.

JList v1n ¢ HapyIIeHUsSIMH OTIOPHO-/IBUTATEIBLHOTO armapara:

— B I1e4aTHoM (opme,

— B (hopMe IIEKTPOHHOTO JOKYMEHTA.

JlaHHBIN TIepeueHb MOXKET OBITh KOHKPETU3MPOBAH B 3aBUCHMOCTH OT KOHTHHIEHTa O0yd4aro-
X CA.


https://e.lanbook.com/
https://new.znanium.com/
https://urait.ru/
http://www.polpred.com/
https://www.academia-moscow.ru/elibrary/
https://www.academia-moscow.ru/elibrary/
https://molochnoe.ru/ebs/

10. Kapra koMneTeHIIMU TUCHUNJIMHBI

OCHOBBI IPOEKTHOIO YNPaBJIeHHSs

Llens qucHUIINHEL

(hopMupoBaHNEe 3HAHUH TEOPUH U MPAKTHUCCKUX HABBIKOB Pa3pabOTKU M peasIn3allii Pa3IMuHbIX IPOEKTOB

3a1a49u JUCIIUTUIMHEL

1. M3y4yeHne 0CHOB IPOEKTHOIO YIPABICHHUS.

2. ®opMupoBaHHE CIIOCOOHOCTH pabOTHI ¢ OCHOBHBIMH HCTOYHHKAMH SYKOHOMHUYECKOW MH(POPMAIIH 10 TUCITUTUTHHE
3. ®opMupoBaHKe HABBIKOB OBJIJCHH HHCTPYKTHBHBIMH MaTE€pHaIaMH II0 BOIIPOCaM yIPABICHHUS IPOCKTAMU;
4. ®opMHpOBaHUE HABBIKOB 10 POBEACHHIO NPE/IBAPUTEIHFHOTO TEXHUKO-3KOHOMHYECKOTO 000CHOBaHHSI IPOEKTHBIX PEIICHUI.

B IpolecCce OCBOCHUSA JaHHOM AUCIIUILIMHBI CTYACHT (bOpMpreT 1 JEMOHCTPUPYCT CIACAYIOINC

Komnerennun [Tmanupyemsle pe3yapTaThl O0yUCHUS TexHonoruu ®opMa OLIEHOYHOTO CryneHu ypoBHEH OCBOCHUS
Wugekc | PopMynHpoBKa (MHAMKATOPBI JOCTH)KEHHS] KOMIICTCHIIUH) (hopmupoBaHust cpezcTBa KOMITETEHIINU
O0u1eKyIbTYpHBbIE KOMIETEHIIUH
YK-3 Crioco0eH OCyIIECTBIATh WUJI-1 yks Ilonumaer sddexTuBHOCT HC- Jlexu TectupoBanue IToporosslii
COoLMANIbHOE MOJIb30BAHUSL  CTPATErMU  COTPYAHUYECTBA (Y0oBIJIETBOPHTEJIBLHBII)
B3aUMO/ICHCTBUE U JUISL  JTOCTIDKEHHMsl TmocTaBlieHHOW 1enw, | IIpaktudeckue 3aHs- Joxnan 3unaer orpezeeHue CTpaTeruu
peaIM30BBIBATh CBOIO POJIb | OIpPEAENSET CBOIO POJIb B KOMaH e TUS UCTIONIb30BaHMUS COTpY/IHMYECTBA
B KOMaHJIe UJ-2 yk-3 [lonnmaer 0coOEHHOCTH TIOBE/E- [IpakTuyeckas pabota | TEXHOJOTMH KOMaHIHOH pabOTHI
HUS BBIJCIICHHBIX IPYIII JIIOAEH, ¢ KOTOPBI- IIpoaBuHYTHI
MH paboTaeT ¥ B3aMMOJICHCTBYET, YIUTHIBA- WHTepakTHBHBIE 3a- HccnenoBatenbekas (xopo1o)
€T UX B CBOEH JICATEIbHOCTH HATHSA pabora YmeeT pa3pabarTpIBaTh IUIAHHPYEMBIC

WA-3 yk-3 [IpenBuanut pe3ynpTathl (TIOCITEA-
CTBHS1) JIMYHBIX ACHCTBUI U IUIAaHUPYET MO-
CJIC/IOBATENILHOCTD ILAroB JUISl JTOCTHIKCHUS
3aJJaHHOTO pe3yJbTaTa

N-4 yx3 DdhekTuBHO B3aUMOJCHCTBYET C
JPYTCHUMH 4I€eHaMU KOMaH/bl, B T.4. Y4acTBY-
eT B oOMeHe uHdopmaluen, 3SHaHUIMHU U
OIIBITOM, U MPE3EHTALUH PE3yJIbTaTOB pado-
Tl KOMaH/IbI.

NEUCTBHS KOMaHALI IS JTOCTYDKCHUS
3aJIaHHOTO pe3ynbTaTa MPOEKTa;
Boicokuii
(OTJINYHO)
Baageer meronvkamu aHanusa, coopa u
oOMeHa HH(POPMAIUH MEXKIy UWICHAMH
KOMaHbl Uil JajdbHEeHIel npe3eHTaluu
PE3yABTATOB BHITIOTHEHHON PabOTHI
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